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MEMORANDUM FOR: Director of Personnel | 
THROUGH +{Deputy Director for supporf , & MAR 1972 
SUBJECT | |: “Grade Controls | 


1, Thank you for the copies of the Treasury and Internal 
Revenue Service plans to adjust to the problems of grade escala-, 
tion. They are indeed of interest. 


2. Iam not entirely convinced of the desirability of im- 
posing internal controls on upper level positions, Could we not 
obtain essentially the same result by generating a periodic report 
of the numbers of employees in each grade in the various Director- 
ates (or Offices), expanding this by showing trends in these numbers 
‘over time and indicating the goals adopted by the Directorates to 
meet the average grade requirement, This could give us a way 
of identifying anomalies or undesirable trends as against goals for 
discussion with the appropriate Deputy Director. It might also 
enable us to relate the grade profiles in various offices to a con- 
cept of what the requirements of that office are, rather than relying 
on average grade alone. You might take a look at this problem and 
we could discuss it further, 


tad 


W. E. Colby - 
Executive Director-Comptroller 
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